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We are smarter now
• But it doesn’t mean it will be easier
• In the spring we all went home – it was sudden, but we stayed there
• This fall we will likely have a combination of in-person and virtual 

classes
o We are starting with virtual classes and most plans include a transition to in-

person
o But, at any point, in-person can be cancelled so we need a flexible plan that 

allows for variability at a moment’s notice
o Setting up for maximum flexibility within a framework of consistency is key
o Use what you learned - assess what worked and what didn’t work
o Keep in mind that children with ADHD, ASD, & Learning Differences have more 

difficulty than others with transitions, and thus we can expect they will need 
extra help managing the uncertainty and variability of formats
 We also know these students generally do less well in a virtual classroom, so 

setting up for success at the beginning of the school year is critical for them



GOALS OF THIS PRESENTATION

1. Identify unique characteristics of students with ADHD

2. Consider ways to effectively set-up both virtual and face-to-face 
learning environments to minimize transition difficulties

3. Enhance teaching strategies to better engage the ADHD student

4. Identify special materials to incorporate at home and at school



1.PART ONE:
2.UNIQUE 

CHARACTERISTICS 
OF STUDENTS 

WITH ADHD



ADHD = WAGON WHEEL APPROACH TO TASKS



HYPERACTIVE CHILDREN

• Need to move and talk
o If you don’t provide this in a structured way they will still do it
o Build in regular ways for them to move and talk. Here are some examples

 Have them check in with you at the end of every segment
 Set timers – say “done!”
 Do a jumping jack every 3 math problems
 Get right back to work

• Need work segments brief with brief breaks to allow for moving 
and talking

• Need directions clear and concrete
o Check in with them regularly to make sure they understand the 

directions
o Use “re-state” and “paraphrase” techniques

• Multi-step processes need ways for them to check-in at each step



Inattentive Children
The “Wagon Wheel” is going all the time under the surface, you just don’t 
always see it. 
o Often appear to be paying attention
o May need to doodle
o Without structured movement they zone out

Need Cues to Focus.
o Check-in regularly
o Set timers
o Peer accountability
o Have them make a task list with bite-size steps and accountability
o Movement can really help 

Also:
• Directions need to be clear and concrete
• Multi-step processes need ways for them to check-in at each step



KNOW WHICH SYMPTOMS ARE MOST 
PROBLEMATIC

Hyperactivity:
• Need Movement
• Need to Talk
• Easily Bored
• Careless Mistakes
• Rush

Inattention
• Look engaged but often are daydreaming
• Easily get off task or take too long to complete activities

Most children with ADHD have a combination of both



PART TWO:
WAYS TO EFFECTIVELY SET UP 

BOTH VIRTUAL AND 
FACE-TO-FACE LEARNING 

ENVIRONMENTS TO MINIMIZE 
TRANSITION DIFFICULTIES



VIRTUAL CLASSROOM BASICS

Require students to:
• Show their faces 

o more of the body if possible, away from the keyboard – this prevents use 
of hidden devices

• Mute their microphones 
• No other devices allowed (including cell phones unless needed for a specific 

project)
Have as few distractions as possible

o Place the camera  where it faces a distraction-free background 
(remember both the teacher, classmates and the child can see what the 
camera sees in the background)

o Pets don’t go to school!



Virtual Classroom: Designate Workspaces
Have School Supplies easily accessible

• Backpack
• Binder
• Highlighters
• Post-It Notes
• Pencil Sharpener 
• Scissors
• Ruler
• Perhaps use a small rolling cart
• All other items you deem necessary

Multiple Workspaces are ideal
• In school students get up and move around between subjects

o Math at the desk
o Reading in the bean bag chair
o Spelling on the trampoline

• If moving to other areas is part of your class plan, have regular “check-in” times

Comfort Matters – but not TOO comfortable! (stay out of beds)



Classwork Organization to Teach Children and Teens
1. Whether electronic items or old-fashioned pieces of paper – everything needs a specific 

place to live in your organizational system.

2. Decide where an item will live and create a specific folder for it both in your binder and 
your “mirror image” electronic filing system. Have as many dividers (binder) or subfolders 
(electronic storage)  as you need to stay organized.

3. Your email also needs to be broken into categories and put into folders for easy access

4. Make a master electronic file system which houses everything. To keep track of papers from 
the traditional classroom along with electronic documents, scan all paper documents and 
keep them in the electronic files. You can take pictures of these papers on your phone or 
use a traditional scanner.

5. Take a picture or scan every paper assignment you’ve completed before you turn them in.

6. Take a screenshot of the “assignment submitted” screen when you submit online. Save the 
screenshot.

7. Most children and teens need help setting this up – do it before the school year begins!



Organization
• THERE’S A PLACE FOR EVERYTHING AND EVERYTHING HAS A PLACE

• Use backpack as a general container and to signify the start and end the school day regardless of 
where they are. For virtual days, consider having a routine which allows children to “unpack their 
backpack” on camera.

• Use a binder instead of separate notebooks. 
o Have large pocket folders for take-home and return work for each class. 
o Children with ADHD tend to have difficulty managing several different folders.

• Maintain a master  electronic “binder” (most students need help setting this up in advance – do it 
now!)

o Organize a folder for each class with sections for
Class notes
Study guides
Handouts
Graded work
Work in progress

• Create folders to organize emails based on the categories above 
o Most students don’t seem to know how to do this – help set it up now



BASIC COMPONENTS FOR SUCCESS

1. Maintain a similar routine and schedule regardless of school format
a. “Arrive” at class at the same time
b. Require them to be dressed and groomed
c. Unpack backpack at beginning of day and pack up at end
d. Structure classes at same time, and have same class routine as much as possible

2. Help students create organized workspaces which mirror each other at home and school, 
with easy access to supplies. Talk about the features of your classroom with the students 
to make sure they understand some of the features they might need (e.g., reading nook, 
get up to walk to pencil sharpener, etc.).

3. Create a master electronic filing system (especially for Middle School and High School 
students) which houses ALL work.

4. Build-in ways to incorporate movement and talking throughout the class time.



PART THREE:
ENHANCE TEACHING 

STRATEGIES TO BETTER ENGAGE 
THE ADHD STUDENT



MAKE TIME VISIBLE

MAKE TIME VISIBLE!

This is critical for the “It’s always now” student

Use Time Timers (www.timetimer.com)

Use sand timers

Have a “countdown” clock

Use vibrating watches

Be VERY wary of using cell phones for this



Break down Multi-Step Processes

Teachers are often mystified when bright children can’t follow simple instructions, 
such as:

1. “Do this worksheet.”
2. “Get ready for lunch.”
3. “Clean out your binder.”

Break down these activities and have a time limit for each step with a reinforcer 
when accomplished. 

1. A simple virtual or in-person “high-five” or “thumbs up” can do the trick. 
2. A sticky note with tick marks is a way to keep track in the regular classroom.



MODIFY TIME ALLOTTED

Remember, most individuals with ADHD have different internal timing.
• Allow for frequent breaks with kinesthetic elements
• Plan for shorter attention to individual tasks

 Reward each step completed with high-fives, “good job!” initials on a tracking sheet, 
smiley faces, stamps, stickers, etc. (Yes, this reward part is critical)

• BE REALISTIC– when you rush or try to have the child accomplish 
more than they are able, meltdowns or shutdowns occur
 Neither one of you accomplishes the goal if the child melts down. 



ANCILLARY TASKS AND RECESS

If the homeschool curriculum does not include music, art, drama and 
PE, then make sure you factor time with parents or caregivers to add 
them in or find ways to include them in the class activities.

 Share favorite songs
 Sidewalk Chalk Art
 Make own versions of masterpieces and create a “gallery.”
 Joke of the day using a new vocab word

Recess is important!
 Slow-Motion Races
 Sack Races in backyard
 Take Walks (if safe)
 Ride Bikes (if safe)
 Move in any way you can 



APPS TO MANAGE ACCESS TO DISTRACTING SITES

• Cold Turkey Blocker (macOS, Windows) for locking yourself out of your computer

• Freedom (Chrome, Firefox, iOS, macOS, Opera, Windows) for blocking anything you want, anywhere you want

• LeechBlock (Chrome, Firefox) for using timers to block or allow website access

• RescueTime (Android, iOS, Linux, macOS, Web, Windows) for tracking productivity  and blocking distracting sites – Though this 
might primarily be for tracking use instead of blocking

• Self Control (macOS) for free focus app for Mac

• StayFocusd (Chrome) for blocking sites in Chrome

• Hocus Focus for viewing one window at a time on a Mac – Lets you view only one window at a time, so it’s helpful for some, but 
is not a “blocking” tool

• Brain.fm (Android, iOS, Web) for focus-boosting soundtracks – Music/sound playlists designed to help focus, so more for teens 
and adults

• Focus@Will (Android, iOS, Web) for lyric-free audio and tracking your productivity – Music/sound playlists designed to help 
focus, so more for teens and adults

• Mindful Browsing (Chrome) for gentle nudges away from time-wasting sites – Provides “gentle nudges” away from 

certain sites, so definitely for adults



PART FOUR:
SPECIAL MATERIALS TO 

INCORPORATE AT HOME AND AT 
SCHOOL



OTHER IMPORTANT ISSUES FOR THE VIRTUAL CLASSROOM

• Make time visible

o Time Timer (www.timetimer.com) 

o Wall/desk clocks

o Sand timers

o Whiteboard 

o Agenda/Calendar

TODAY

WEEK

MONTH



Materials to have at home and at school

1. Time Timer

2. Sand Timers

3. White Board

4. Backpack

5. School-issued computer 



TROUBLESHOOTING

1. Help students create and post a list of all ways to communicate with all 
teachers (email, chat, text, etc.)

a) Teach students not to ignore problems with accessing or turning in assignments
b) Teach students to have a back-up for all submitted work which has an element of a time 

stamp
i. Ex. Email a copy of all completed assignments to self – the date stamp in an email is 

a record of when it was completed
ii. Screen shots of successful submissions
iii. Make a beginning of school year project for this

2. Have students work with parents to create a list of tech support contacts 
and have them readily available

3. Make sure all devices are charged each evening and back-up 
cords/outlets/extension cords are available at all times 
a. This can also be a beginning of the school year assignment to have students figure this out and 

turn in a plan for making it happen



Resources

www.timetimer.com

1. Teach Elementary Students about Social Distancing through this 
cool rap song “Greet from Six Feet” by Jack Hartman: 
https://www.youtube.com/watch?v=uZmajkrTj6A

2. Vlogs and Blogs at www.theconativegroup.com



Continuing Education Credits

• Available to mental health professionals

•Put name in chat at the end of this presentation
•Email me for survey and when completed CEU certificate 

will be sent
•HGPS webinar with free CEU about leading group therapy 

on Friday 8/21 at 11 am: https://zoom.us/j/98493533038
**must register separately for CEUs so please contact



CONTACT US

Kimberly B. Harrison, Ph.D.
Clinical Psychologist

Founder

The Conative Group, PLLC
4130 Bellaire Boulevard, Suite 208

Houston, TX  77025
713.993.7030

Dr.Harrison@TheConativeGroup.com

www.theconativegroup.com


